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Building Skills. Growing Resilience.

Practical agricultural training, bilingual engagement, and field-oriented support for stronger farming
communities.

PRACTICAL | BILINGUAL | FIELD-ORIENTED | CAPACITY-FOCUSED
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~criean About, Approach, and Communities

About AGRILEAD

AGRILEAD Training & Consulting LLC is a Florida-based agricultural
training and consulting company focused on practical agricultural
education, applied agronomy, bilingual outreach, technical
assistance, curriculum support, capacity-building, and
implementation-oriented services.

Based in Naples, Florida, AGRILEAD seeks to help farmers, producer

groups, community organizations, and agricultural support actors
translate technical knowledge into practical action.

Our Approach

01 Practical and field-oriented: Training and technical support emphasize usable knowledge, demonstrations,
problem-solving, and real agricultural applications.

02 Bilingual and culturally responsive: Educational communication is adapted to the language, experience, and
context of intended audiences.

03 Research-informed and Extension-aligned: Technical content is intended to connect reliable agricultural
knowledge with practical field application without implying institutional affiliation.

04 Participatory and needs-based: Training and support should respond to documented needs, stakeholder input,
and the realities of agricultural communities.

05 Focused on capacity, documentation, and learning: AGRILEAD emphasizes skills development, curriculum
adaptation, documentation, feedback, and continuous improvement.

Who We Serve Why It Matters

® Beginning farmers and small-scale producers Agricultural knowledge creates greater value when it is
e Farmworkers exploring agricultural entrepreneurship accessible, practical, and relevant to the realities of

e Immigrant and multilingual communities, including Haitian the people who use it.

Creole-speaking and Spanish-speaking audiences AGRILEAD seeks to help address barriers to

* Producer groups, cooperatives, community-based understanding and application through bilingual,
organizations, and underserved rural populations culturally responsive, and field-oriented education

e Organizations seeking agricultural training, curriculum that connects technical knowledge with real

support, bilingual outreach, or implementation assistance agricultural needs.
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seevices What We Do

Agricultural training, consulting, and capacity-building support organized around six complementary service areas.

01 Agricultural Training and Capacity-Building

Practical workshops, learning sessions, and field-
oriented educational activities designed for farmers,
producer groups, facilitators, community leaders, and
agricultural support organizations seeking to
strengthen technical knowledge and operational
capacity.

03 Climate-Smart and Resilient Agriculture

Education focused on agricultural resilience, risk
awareness, resource management, and practical
farming approaches adapted to environmental,
climatic, and production challenges.

05 Bilingual Outreach, Curriculum Development,
and Train-the-Trainer Support

Development and adaptation of accessible bilingual
materials, facilitator guides, training modules,
workshop tools, and train-the-trainer activities for
multilingual agricultural audiences and community-
based learning settings.

02 Applied Agronomy and Crop-Production
Support

Training and technical guidance related to soil health,
crop management, production practices, crop
diversification, sustainable resource use, and
practical decision-making across varied farming
systems.

04 Agricultural Entrepreneurship and Farm
Management

Practical learning related to agricultural
entrepreneurship, farm planning, basic management,
recordkeeping, producer organization, market
awareness, and informed operational and financial
decision-making.

06 Technical Assistance, MEAL, Documentation,
and Implementation Support

Field-informed technical assistance, small-group
consultations, monitoring, evaluation, accountability,
learning, documentation, planning tools, and
implementation support adapted to farmers, producer
groups, and agricultural organizations.

Services are adapted to documented needs, scope, audience, language requirements, and appropriate implementation

arrangements.
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AGRILEAD Signatu re Initiative

The AgriLead Bilingual Agricultural Workforce
and Extension Training Initiative

The AgriLead Bilingual Agricultural Workforce and Extension Training Initiative is designed to make practical agricultural
knowledge more accessible to beginning farmers, small-scale producers, farmworkers exploring agricultural
entrepreneurship, immigrant and multilingual communities, and other underserved agricultural populations. Through
bilingual, culturally responsive, and field-oriented education, planned activities include applied agronomy training; soil
health and crop-management education; climate-smart and resilient practices; agricultural entrepreneurship and farm-
management instruction; bilingual educational materials; workshops and demonstration-based learning; technical
assistance; small-group consultations; train-the-trainer activities; and curriculum development and adaptation.
AGRILEAD intends to begin initial implementation and stakeholder engagement activities in Southwest Florida, with
particular attention to Immokalee and agricultural communities in Collier, Lee, and Hendry Counties. As activities are
implemented and documented, AGRILEAD will seek to refine its curricula, delivery methods, and learning tools and
develop a practical training model that may be adapted for other agricultural communities. These efforts remain planned
and subject to resources, stakeholder engagement, and appropriate institutional arrangements.

Practical agricultural knowledge, delivered bilingually and built for the realities of farmers and rural

communities.

Explore the Initiative View Training Areas Discuss Collaboration Opportunities

Institutional Disclaimer

Contact AGRILEAD is an independent agricultural training and consulting
AGRILEAD Training & Consulting LLC company. References to Extension-aligned education describe the
Initiative’s educational approach and do not imply affiliation with or
endorsement by any university, government agency, or Cooperative
Extension organization.

Wilbert Georges

Founder, Agronomist & Executive Lead
Naples, Florida, United States

Phone: +1 (786) 393-7333

E-mail: ingwilbert@agrileadtraining.com /
ingwilbert2@gmail.com

Website: www.agrileadtraining.com
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