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AGRILEAD Bilingual Agricultural Workforce and Extension Training Initiative

Project Title: AGRILEAD Bilingual Agricultural Workforce and Extension Training Initiative

Mission: To strengthen agricultural capacity among beginning farmers, small-scale producers, immigrant and
multilingual producers, and underserved agricultural communities through gfactlcal, bilingual, evidence-
informed education, technical assistance, and sustainable farming solutions that support resilient farming
systems.

About AGRILEAD

AGRILEAD Training & Consulting LLC is a Florida-based agricultural training and consulting company
focused on practical education, applied agronomy, bilingual outreach, technical assistance, and implementation
support for agricultural and rural-development partners.

Purpose of the Initiative

The initiative is designed to complement existing institutional efforts by providing practical training materials,
bilingual outreach support, field-informed technical assistance, curriculum support, implementation tools, and
documentation systems that help translate agricultural knowledge into usable action.

Target Beneficiaries
*  Beginning farmers and small-scale producers;
*  Immigrant and multilingual producers;
*  Hispanic, Haitian Creole-speaking, and French-speaking agricultural communities;
*  Producer groups, cooperatives, and underserved rural communities.

Key Areas of Support

»  Agricultural training and capacity building;

Applied agronomy and soil/crop production support;

Climate-smart agriculture education;

Bilingual outreach and producer education;

MEAL, documentation, planning, and implementation tools.

Geographic Focus

AGRILEADs initial focus is Southwest Florida, with priority attention to Collier County, Lee County, Hendry
County, and agricultural or underserved communities near Immokalee. This area will serve as an initial testing
ground for a practical and transferable training model.

Potential Collaboration Opportunities

AGRILEAD is secking discussions with Extension offices, agricultural universities, nonprofit organizations,
farmworker organizations, community-based groups, small-farmer organizations, producer associations, and
related agricultural stakeholders.

*  Curtriculum review and technical feedback;

*  Needs assessment and pilot-training discussions;

*  Facilitator development and bilingual training materials;

*  Participant outreach and workshop hosting.

Partnership Approach

AGRILEAD’s role is to complement, not replace, the work of universities, Cooperative Extension services,
producer associations, cooperatives, nonprofits, and community-based institutions by adding practical training,
culturally responsive engagement, and implementation support where needed.

Non-BindingI{A Nature
This brief is shared for discussion purposes only. It is not a request for employment, funding, a contract, or a
binding commitment.

Projected Outputs 2026-2029
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4 to 6 practical training module outlines and materials;

6 to 12 pilot workshops or learning sessions;

75 to 150 producers, participants, or community members reached;
10 to 20 trainers, facilitators, or community leaders engaged,;

One practical replication toolkit for potential adaptation.

Why This Matters:

The initiative begins locally but is designed to produce:

Transferable tools, including module outlines, bilingual handouts, facilitator notes, workshop templates,
evaluation forms, and lessons learned, that can be adapted by organizations serving similar agricultural
communities.
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